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1. Executive Summary 

Strategic Context 

Our vision is to lead a world-class impact investment business that identifies, funds and delivers innovative projects, 

creating positive economic, social and environmental outcomes for our staff, partners and communities. 

To achieve this vision, we recognise Sustainability as a core strategic pillar, whereby sustainability capability, credentials 

and outcomes not only support Hesperia’s license to operate but also serve as a key differentiator for securing projects, 

attracting and retaining talent and accessing capital. 

Delivering sustainability outcomes requires a holistic approach that integrates environmental, social and governance 

(ESG) principles across all aspects of the business, from corporate operations and project delivery to new investments.  

Current State 

Hesperia has developed a unique in-house sustainability capability along with the necessary systems and processes to 

embed sustainable best practices into both corporate and project activities. We have received recognition as a leader 

through national awards and certifications and have established and integrated a comprehensive ESG framework. This 

commitment extends to projects, where sustainability is incorporated into the project lifecycle and budgets, ensuring all 

projects meet their targeted outcomes, certifications and performance standards. 

Looking ahead, Hesperia must manage increasing sustainability disclosure and reporting requirements, as well as 

growing public scepticism towards carbon offsets and ‘greenwashing’. It also faces challenges in maintaining vegetation 

and biodiversity, while balancing the costs of sustainable practices with project viability.  

Sustainability Strategy 

Over the next three years, Hesperia will build on its existing sustainability initiatives, focusing on reducing reliance on 

carbon offsets and advancing renewable energy and land restoration projects. Monitoring progress in a holistic, data-

driven framework will enable transparent reporting and help embed sustainability as a fundamental part of our 

company culture. 

The FY26 – FY28 Sustainability Strategy is executed across three key areas: 

▪ Corporate Sustainability: Establishing and enhancing internal sustainability capabilities through standardised, 

integrated processes and a data-driven framework that facilitates transparent, verifiable reporting.  

▪ Project Sustainability: Achieving clear and measurable sustainability outcomes across all projects, including a 

commitment to net-zero emissions and decarbonisation, the widespread adoption of renewable energy, 

enhancements to biodiversity and the integration of circular economy principles. Additionally, prioritising positive 

social impacts through genuine Aboriginal engagement and community partnerships, while increasing access to 

social and affordable housing. 

▪ Sustainability-Based Investments: Identifying and scaling profitable investments that improve sustainability 

performance, including growing the renewable energy business and establishing a new land restoration business. 

Delivering outcomes across these three areas enables a holistic approach to managing our environmental impact and 

generating lasting value for all our stakeholders.  
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2. Strategic Context 

2.1 Hesperia Identity 

2.1.1 Our Mission 

Our mission is to make a meaningful, lasting impact on our community and the environment by creating inspiring, 

sustainable spaces for people to live and work. 

2.1.2 Our Vision 

Our vision is to lead a world-class impact investment business that identifies, funds and delivers innovative projects, 

creating positive economic, social and environmental outcomes for our staff, partners and communities. 

2.1.3 Our Values 

Our values are the key principles that guide all behaviours, actions and decisions within the business. Our values are: 

▪ Integrity: We are honest, authentic and do what’s right. 

▪ Collaboration: We are stronger together and share our successes. 

▪ Accountability: We take responsibility for outcomes, and we deliver on our commitments. 

▪ Respect: We act with empathy, kindness and courtesy, fostering a safe and supportive environment. 

▪ Excellence: We uphold high standards, challenging the status quo, and continuously learn and improve. 

2.1.4 Our Differentiators 

Our differentiators are the unique characteristics that we are known for in market: 

▪ Ability to Unlock Complex Projects: Hesperia has a proven ability to secure key sites, access funding and navigate 

detailed planning and approval processes, allowing it to take on challenging projects that others may shy away 

from. 

▪ Speed and Agility: Hesperia’s speed is its most effective defence against market risks. By executing multiple 

workstreams in parallel, it can rapidly condense project timelines while maintaining the flexibility to pivot as new 

information arises. 

▪ "For Purpose" Organisation: Hesperia operates with a clear social and environmental mission. By integrating 

sustainable practices into its projects and operations, it attracts environmentally conscious investors, tenants and 

customers. 

▪ Unique Business Model: Hesperia's private ownership structure with long-term horizons allows it to make 

counter-cyclical investments and address complex social and environmental issues that require substantial long-

term investment. 

▪ Multi-Disciplinary Expertise: Hesperia’s people deeply understand all components of the project lifecycle.  Their 

ability to see across multiple domains allows them to identify opportunities, solve problems and manage risks early 

across all phases of a project. 

▪ Strong, Trusted Relationships: Hesperia has cultivated deep connections with key stakeholders, including 

investors, government agencies and community groups, enabling access to resources, opportunities and project 

support.  
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2.2 Role of Sustainability  

Hesperia’s strategic pillars represent the critical areas of the business that require attention, investment and alignment 

across teams to compete and drive success. These are: 

▪ Markets and Projects 

▪ Financial Performance 

▪ People 

▪ Sustainability 

▪ Work Practices 

▪ Partnerships and Relationships 

Sustainability is one of our core strategic pillars, as a strong sustainability capability, credentials and development of 

sustainability-based service offerings support Hesperia’s ability to compete through: 

▪ Supporting Hesperia’s license to operate with the Government and community, which in turn assists in securing 

projects and approvals. 

▪ Providing a point of differentiation with tenants and purchasers. 

▪ Supporting the attraction and retention of staff. 

▪ Improving access to debt and equity funding. 

▪ Proactively managing social, environmental and regulatory risks.  

2.3 Delivery of Sustainability Outcomes 

Hesperia seeks to deliver social and environmental outcomes through:  

▪ Corporate Sustainability: Embedding ESG principles into Hesperia’s corporate operations through the building of 

strong internal sustainability capability, supported by research and standard systems, processes and data. 

▪ Project Sustainability: Delivering exemplary sustainability initiatives into the design, build and asset management 

of Hesperia projects. 

▪ Sustainability-Based Investments: Identifying and implementing environmentally focused investment 

opportunities that enhance the sustainability performance of projects by reducing environmental impact. For 

example, renewable energy, nature restoration and carbon capture and recycling. 

Delivering outcomes across these three areas enables a holistic approach to managing our environmental impact and 

generating long-term value for our stakeholders.  
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2.4 Sustainability Focus Areas 

Hesperia’s Environmental, Social and Governance framework guides our approach to delivering sustainability 

outcomes across three spheres of influence: corporate, projects and community. Within each ESG pillar, we direct our 

activities towards Sustainability Focus Areas, ensuring our collective effort achieves the targets and goals we set.  

Topic Sustainability Focus 
Area 

Our Response 

Environment    

Climate Change Act on Climate Change We proactively minimise carbon emissions through efficient 

design, prioritising low-carbon materials and renewable 

energy. Our emissions are measured and reported using 

robust, recognised methods and certifications. We offset 

remaining emissions via programs that deliver social and 

biodiversity co-benefits, contributing to a resilient, climate-

adaptive built environment. We also actively support climate 

change-focused research and programs. 

Energy Support the Renewable 

Energy Transition 

We champion the electrification of facilities and estates to 

minimise fossil fuel use. We back electric vehicle adoption by 

providing ample EV charging infrastructure. Promoting 

renewable energy across all our sites, we support investment in 

solar and battery infrastructure and contribute to renewables-

focused research and programs. 

Circularity Manage Consumption 

and Reuse of Resources 

We are committed to minimising scarce resource use through 

efficient design, reducing construction waste and maximising 

recycled materials. Our approach optimises design through to 

asset management, significantly cutting operational waste. We 

prioritise material reuse and integrate economic and resource 

circularity into all activities, while also supporting related 

research. Furthermore, we conserve precious water resources 

by preserving groundwater, utilising waterwise vegetation, 

and implementing rainwater systems. 

Biodiversity Achieve a Net 

Improvement in 

Biodiversity 

We proactively support a resilient natural environment and 

biodiversity. Our projects protect hydrological systems and 

retain flora and fauna wherever practical. We offset clearing 

through biodiverse planting, land restoration, and urban 

greening, aiming for a net portfolio improvement. We also 

support critical research and programs focused on hydrological 

systems, land restoration, and biodiversity. 

Social 
 

  

People at work Support Healthy, Safe, 

Inclusive Workplaces 

We're dedicated to fostering a healthy, safe, and inclusive work 

environment, actively involving our team in our sustainability 

strategy. We ensure good practices across our supply chain, 

promoting diversity and inclusion while supporting job 

creation and prosperity. Our robust design and procurement 

governance results in healthier construction sites and 

workplaces. 
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Topic Sustainability Focus 
Area 

Our Response 

Reconciliation Support First Nations 

Reconciliation and 

Empowerment 

We actively promote First Nations cultural understanding and 

awareness, facilitating meaningful engagement in our projects. 

We are dedicated to supporting First Nations access to training, 

education and housing. Furthermore, we foster economic 

participation through procurement from Aboriginal-owned 

businesses and the formation of genuine business partnerships 

within the Aboriginal community, creating mutually beneficial 

opportunities. 

Social 
Infrastructure 

Support Delivery of 

Social Services and 

Infrastructure  

We champion community well-being by supporting health and 

social services providers, and affordable housing, alongside 

education facilities. We seek out projects that include 

opportunities to improve social conditions. 

Community and 
Culture 

Foster Community 

Connection and Culture 

We enthusiastically back the arts and enriching community 

initiatives and contribute to social services research. We 

carefully optimise public realm design in our projects to foster 

positive community experiences and wellbeing. Our project 

designs optimise public amenity, creating places that resonate 

with their physical, historical and cultural context to foster 

vibrant community interaction. 

Governance 
 

  

Sustainability 
Capability 

Develop Sustainability 

Capability  

We embed sustainability in all operations and projects through 

robust systems for accurate measurement and reporting. We 

engage stakeholders to build understanding and support, 

creating commercially viable ESG delivery. We also foster 

internal expertise and support aligned research, continually 

developing and communicating our sustainability strategies. 

Oversight and 
Certification 

Oversee and Certify ESG 

Outcomes 

Our senior management team actively oversees our 

sustainability strategy, with KPIs directly linked to outcomes. 

We embed robust risk assessments, focusing on climate change 

and Aboriginal Cultural Heritage, into all projects. Directors 

respond to ESG-related KPIs, and we consistently review 

processes and seek independent certification to ensure the 

highest standards and compliance. 

Reporting Report on ESG 

Outcomes 

We provide transparent, high-quality reporting on our 

sustainability initiatives and outcomes. We actively engage 

with the industry to promote sustainability, sharing our 

progress and insights. Our performance is consistently 

reported against accepted industry benchmarks and indexing 

frameworks, demonstrating our commitment to accountability 

and continuous improvement. 

Supply Chain Manage Supply Chains We proactively manage procurement to optimise both 

community and environmental outcomes. We continuously 

monitor and address sustainability and ethical risks within our 

supply chain, aiming to reduce our environmental impact and 

ensure better outcomes for vulnerable participants and 

communities. 
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3. Current State 

Sustainability is rapidly becoming a central pillar in the development and management of property, driven by 

increasing investor, purchaser, tenant and regulatory pressures. The industry is recognising that ‘green’ buildings are 

not just about compliance, but are central to risk mitigation, regulatory compliance, market differentiation and long-

term value creation. 

Hesperia has built a unique in-house sustainability capability, along with the systems and processes required to embed 

sustainable best practices across both corporate and project activities. Recognised in the market, this capability has 

become a strong differentiator for Hesperia.  

3.1 Corporate Sustainability 

Key achievements to date include:  

▪ Recognition as a sustainability leader, having won several awards for sustainability outcomes (including the 

Banksia National Sustainability Award) and maintaining a range of sustainability certifications since inception 

(including Carbon Neutral and B Corp). 

▪ Establishment of comprehensive sustainability/ESG frameworks, processes and reporting templates. 

▪ Publication of a comprehensive annual Sustainability Performance Report since 2022. 

▪ Implementation of a market-competitive in-house delivery model to ensure sustainability services are appropriately 

resourced and provisioned within project financial budgets. 

▪ The Sustainability team are members of industry councils and other regulatory bodies, providing leadership and 

developing education programs on topics such as green building, sustainable materials, renewable energy and 

climate resilience.  

▪ Implementation of a digital data platform to enable consistent and efficient capturing and reporting of corporate 

and project sustainability data. 

Key challenges/opportunities moving forward include: 

▪ Understanding of and buy-in to sustainability remains variable across the business. 

▪ Rising sustainability disclosure/reporting requirements leading to increased resource requirements and data 

management complexity. 

▪ Capture of sustainability data has been manual and time-consuming, with potential for error. However, there is an 

opportunity to fully embed a sustainability digital data platform into Hesperia's ways of working. 

▪ ESG reporting is highly detailed with opportunities to streamline and simplify messaging and highlight key focus 

areas. 

▪ Increasingly negative perceptions around the use of offsets to address carbon footprint. 

▪ The rise of ‘greenwashing’ in the media is distracting from genuine sustainability. 
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3.2 Project Sustainability 

Key achievements to date include: 

▪ Definition and implementation of a project sustainability process, integrated within the project lifecycle. 

▪ Establishment of sustainability frameworks and standard inclusions for all project typologies. 

▪ Establishment of sustainability strategies for all projects and assets with monthly/quarterly reporting. 

▪ All projects undertaken since the establishment of sustainability frameworks have achieved desired sustainability 

certifications. 

▪ All projects commenced since establishment of the Hesperia Sustainability Strategy have adopted the Hesperia 

Sustainable Projects Standard Inclusions. Some legacy projects, acquired assets and projects where Hesperia has less 

ability to influence the Project Control Group, have partially adopted these inclusions.   

▪ Rollout of a Net Zero policy across all development projects, with all embodied emissions offset and transition to 

100% renewable energy supply for stabilised assets underway. 

▪ Projects have won numerous awards for sustainability outcomes. 

Key challenges/opportunities moving forward include: 

▪ Fund and project sustainability outcomes are not always set up front, which then requires teams to 

negotiate/advocate on a package-by-package basis. 

▪ Increasingly negative perceptions around the use of offsets to address carbon footprint, with ability to reduce 

embodied carbon limited by viability of alternate construction methodologies. 

▪ Some in-situ facilities acquired as completed assets are not aligned with Hesperia’s sustainability objectives. 

▪ Retention of existing vegetation can be challenging in some projects (in particular, Industrial) where levels change 

or there is limited opportunity to develop around environmental assets. 

▪ Costs associated with ESD/sustainability can impact development viability at a time when project economics are 

under pressure from rising costs and high interest rates. 

▪ Current utilisation of renewable energy across the portfolio is relatively low with transition of in-situ tenants to 

renewables proving challenging. 

▪ Limited progress in delivery of community housing and Aboriginal sustainability objectives. 

▪ It is difficult to visualise the progress and outcomes of the Hesperia Sustainability Strategy because of the wide 

range of topics and the complexity of the data involved. 
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3.3 Sustainability-Based Investments 

Key achievements to date include: 

▪ Renewables 

— Embedded Networks: Three embedded networks under operation (Victoria House, Murdoch Square and 

Hazelmere 140-160), with a pipeline of prospective opportunities within the Hesperia Industrial project 

portfolio.  

— Infrastructure: Securing well-located land, grid connection and institutional co-investor Plenary to progress 

$500m Collie Battery and Solar Farm. Lodgment of development application to secure ‘critical 

project/connection-ready’ status with Western Power. 

— Distributed Energy: Establishment of a residential solar and battery offering leveraging State and Federal 

battery incentives.  

▪ Carbon and Biodiversity/Land Restoration 

— Progression of land restoration opportunity in Gnangara Pines through Gnangara Pines MLP. 

Key challenges/opportunities moving forward include: 

▪ Renewables 

— Embedded Networks: Renewables business remains sub-scale and unprofitable, highly dependent on 

Hesperia’s projects, with limited third-party customers at present. 

— Infrastructure: Collie Battery and Solar Farm remains highly dependent on securing long-term offtake 

commitments. Energy market structure and regulations rapidly changing. 

— Distributed Energy: Current household solar and battery proposition reliant on government subsidies.  

▪ Carbon and Biodiversity/Land Restoration 

— Current restoration concept requires successful completion of MLP process which is complex and political. 

— Current concept primarily focused on delivery of biodiversity outcomes in return for environmental offsets, 

with no provision for generation of carbon offsets. 

▪ Recycling 

— Despite investigations into Food Organics and Garden Organics (FOGO) and Construction & Demolition 

(C&D) recycling opportunities, progress has been limited due to a focus on renewables and land restoration. 
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4. Sustainability Strategy and Objectives 

4.1 Sustainability Strategy 

Integrate Sustainability into our Core Business 

Hesperia has built a unique in-house sustainability capability and the systems and processes required to embed 

sustainable best practices into both corporate and project activities.  

The intention over the next three years is to take a holistic approach to driving sustainable outcomes that go beyond 

simple compliance, and to build a comprehensive, data-driven and culturally embedded sustainability framework.  

The strategy focuses on formalising sustainability across corporate governance, finance and investment decisions and 

operational processes, deepening and broadening the business's sustainability capability and enabling a business-wide 

cultural commitment to ESG principles. 

Additionally, we will build a robust data and reporting system to accurately measure progress, ensure accountability 

and enable continuous improvement. 

Achieve Genuine, Verifiable Project Sustainability Outcomes 

We have successfully integrated a comprehensive sustainability process into our project lifecycle to ensure all projects 

achieve their targeted certifications and performance standards. 

The focus for the next three years will be to ensure these project sustainability outcomes are genuine, measurable and 

impactful. The strategy addresses environmental aspects by targeting net zero via decarbonisation and nature-based 

solutions, drives the adoption of renewables, improves biodiversity outcomes via Urban Greening Policies, integrates 

circular economy principles and raises the sustainability performance of all assets under management.  

It also addresses social aspects by formalising Aboriginal engagement and ensuring respectful community engagement 

throughout the project lifecycle. 

Build and Scale Impactful, Profitable Sustainability-Based Investments 

We will continue to identify and build environmentally focused investment opportunities that enhance the 

sustainability performance of projects by reducing environmental impact.  

The strategy focuses on scaling the existing renewable-embedded network business, advancing the Collie project by 

securing long-term offtake and establishing a land restoration business to repair and rehabilitate the ecological health, 

function and productivity of cleared and developed land.     

Our commitment to this three-pronged strategic approach is driven by industry-leading green building practices, the 

demands of our competitive landscape, the expectations of institutional investors and financial institutions and the 

opportunity to showcase our leadership grounded in our expertise and experience. 
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4.2 Strategic Objectives 

Strategic Objectives for the next three years are as follows: 

4.2.1 Corporate Sustainability 

1) Strategy: Formalise and embed sustainability across our business and in market.  

2) Capability: Increase sustainability capability and embed it as a cultural value. 

3) Data and Reporting: Establish a robust and standardised system for measuring, verifying and reporting on 

Hesperia’s sustainability performance. 

4) Cost Recovery: Embed an in-house sustainability fee-for-service model within all projects.  

5) Procurement: Integrate sustainability into the corporate and project supply chain. 

6) Social Impact: Formalise and integrate social impact as a measurable component of sustainability performance. 

4.2.2 Project Sustainability 

1) Net Zero and Decarbonisation: Achieve a verified net zero position by reducing reliance on carbon offsets and 

exploring low-carbon materials in construction.  

2) Renewables: Leverage policies, technology and incentives to drive the adoption of renewable energy and electric 

infrastructure across the entire portfolio. 

3) Sustainable Assets: Uplift the sustainability performance of all assets under management. 

4) Biodiversity: Integrate, measure and improve biodiversity outcomes across projects.  

5) Circularity: Integrate circular economy principles into projects to minimise waste and maximise resource efficiency. 

6) Aboriginal Engagement: Embed meaningful Aboriginal engagement at the core of Hesperia’s operations and 

projects. 

7) Community Engagement: Develop a scalable framework for project community engagement and philanthropy. 

8) Social and Affordable Housing: Increase access to Social and Affordable Housing with an emphasis on key 

workers and Aboriginal people. 

9) Healthy Spaces: Enhance the health and well-being of building occupants. 

4.2.3 Sustainability-Based Investments 

1) Renewables: 

a) Embedded Network: Scale the embedded network renewables business via Hesperia/other projects. 

b) PV+BESS: Deliver the Collie PV + BESS project. 

2) Land Restoration: Establish a new land restoration business. 

3) Recycling: Monitor and investigate opportunities as they arise.  
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5. Key Initiatives 

Key Initiatives to deliver on FY26 – FY28 Strategic Objectives include: 

5.1 Corporate Sustainability 

Strategic Objective Key Initiatives Timeline 

1) Strategy:  

Formalise and embed 

sustainability across 

the business and in 

market. 

▪ Update the Hesperia Sustainability Strategy to bring it in line with 

updated strategic frameworks and leading best practices and provide a 

roadmap for action aligned to the Hesperia Strategy. 

FY26 

▪ Communicate the Hesperia Sustainability Strategy and progress 

against the Strategy with corporate governance groups and staff. 

FY26 

▪ Refine sustainability-related KPIs across the business to more 

effectively drive implementation of the strategy. 

FY26 

▪ Publish Sustainability Strategy and Standard Inclusions on the 

Hesperia website. 

FY26 

▪ Develop and incorporate a Sustainability Standard into the investment 

materials shared with investors to ensure sustainability outcomes are 

approved and funded. 

FY26 

▪ Add a Portfolio Index mechanism to all Hesperia investment funds 

and portfolios (either GRESB or alternative). 

▪ Report on Year 2 GRESB score in FY26 Sustainability Performance 

Report. 

FY26 

▪ In collaboration with the Finance group, establish a generally 

applicable Green Finance Framework with the Commonwealth Bank of 

Australia (CBA) (FY26) and other debt financiers (FY27). 

▪ Review green finance options for all projects from the end of 2025. 

FY26 

▪ Ensure there is a strong internal understanding of the value of 

sustainability performance in terms of sales and leasing, finance and 

the right to operate.  

FY26 

2) Capability:  

Increase sustainability 

capability and embed 

it as a cultural value.  

▪ Involve Delivery roles in developing key Sustainability Policies to 

increase knowledge and adoption. 

FY26 

▪ Establish an incentive scheme to encourage staff to transition their own 

homes to 100% renewable energy supply. 

FY26 

▪ Develop a Sustainability Maturity Index to measure internal profile 

and performance and guide development of sustainability capability. 

FY26 

▪ Include status and progress against the Sustainability Maturity Index 

in the annual Sustainability Performance Report. 

FY27 

▪ Ensure the Hesperia Sustainability Group is adequately resourced to 

deliver the Sustainability Strategy and a reliable service to projects.   

FY28 

▪ Seek to reduce or remove the differentiation between ‘sustainable 

approaches’ and ‘standard approaches’, allowing the FY29 – FY31 

Sustainability Strategy to focus on overall performance and quality in 

corporate and projects. 

FY28 
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Strategic Objective Key Initiatives Timeline 

3) Data and Reporting: 

Establish a robust and 

standardised system 

for measuring, 

verifying and 

reporting on 

Hesperia’s 

sustainability 

performance. 

▪ Refine sustainability data hierarchy and data gathering and reporting 

processes across the business. 

FY26 

▪ Standardise use of the iSystain platform for sustainability data-

gathering and reporting across corporate and projects. 

▪ Develop dashboards to easily communicate the status of sustainability 

outcomes across corporate and projects. 

FY26 

▪ Integrate iSystain with other Hesperia systems for seamless flow of 

information across the business (i.e. Yardi). 

FY27 

▪ Collate Hesperia’s annual sustainability data into a Databook format 

and have it reviewed against the GHG protocol, identifying and 

establishing best-practice verification processes. Refine format of 

reporting to create the most eligible possible report, backed by the 

completeness of an online Databook.  

FY27 

▪ Review external sustainability frameworks/certifications/ratings in use 

to ensure effective coverage across corporate and projects, minimal 

duplication and continued value-add. Review to include: 

— B Corp 

— Carbon Neutral Organisation 

— World Green Building Council Net Zero Carbon Buildings 

Commitment 

— GRESB portfolio indexing 

— Project rating schemes including Green Star, EnviroDevelopment, 

NABERS 

— Other 

FY27 

▪ Report into a globally-recognised, holistic framework that includes 

sufficient detail and rigour to guide development of the FY29 – FY31 

Sustainability Strategy. 

FY28 

4) Cost Recovery: Embed 

an in-house 

sustainability fee-for-

service model within 

all projects. 

▪ Embed an in-house sustainability fee-for-service model within all 

projects to offer holistic, specialised & cost-effective sustainability 

advice. 

▪ Define methodology for tracking cost recovery. 

▪ Set targets at the corporate and project level. 

FY26 

5) Procurement: Integrate 

sustainability into the 

supply chain. 

▪ Implement the Sustainable Purchasing Policy initiated in FY25 and 

report on results. 

▪ Continue to deepen supply chain influence through Supplier Codes of 

Conduct and risk workshops. 

FY26 

▪ Establish a set of certified minimum standards for commonly sourced 

materials, products and services. 

FY27 

▪ Engage a third-party review of procurement risk and practices. FY28 

6) Social Impact: 

Formalise and 

integrate social impact 

as a measurable 

component of 

sustainability 

performance. 

▪ Establish and implement a framework and a report indexing score to 

measure Social Impact. 

▪ Add a module to the iSystain data platform to assist in the 

measurement and management of Social Impact. 

FY26 

▪ Set targets for Social Impact across the business. 

▪ Include Social Impact reporting in the FY26 Sustainability Performance 

Report. 

FY27 
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5.2 Project Sustainability 

Strategic Objective Key Initiatives Timeline 

1) Net Zero and 

Decarbonisation: Achieve 

a verified net zero position 

by reducing reliance on 

carbon offsets and 

exploring low carbon 

materials in construction. 

▪ Establish and implement a Project Net Zero Policy that maintains 

commitment to Net Zero Carbon Buildings with a focus on carbon 

reduction in construction and asset operations and reducing 

reliance on carbon offsets. 

FY26 

▪ Complete documentation of the Construction Decarbonisation 

Strategy to trial and derisk low carbon materials for cost, 

availability and technical risks (e.g. low carbon concrete and green 

steel/timber). Reduce diesel use by incentivizing alternatives. 

Report on materials as carbon dioxide sources individually. Map 

low/zero carbon materials into the 2040 Zero Carbon Construction 

pathway.  

FY26 

▪ Research the potential for using timber in Hesperia construction 

processes in the next two years and implement if feasible.  

FY27 

▪ Adopt a robust, internationally recognised measurement and 

disclosure framework to capture Hesperia’s carbon footprint (i.e. 

Greenhouse Gas (GHG) Protocol, GRI or Climate Active). 

FY27 

2) Renewables: Leverage 

policies, technology and 

incentives to drive the 

adoption of renewable 

energy and electric 

infrastructure. 

▪ All new leases to include an asset-specific set of Green Lease 

clauses agreed with both tenant and Hesperia. 

▪ Review existing leases and identify opportunities to increase the 

use of renewable energy. 

FY26 

▪ In collaboration with Delivery teams, develop and implement an 

Electric Vehicle Policy and guideline to specify Hesperia’s EV 

charging requirements for all projects. 

▪ Test this Policy on new projects and refine the specification. 

FY26 

▪ Establish a strategy for battery incentives and business cases for all 

major development types, including consideration of VPP 

opportunities. 

FY26 

▪ Seek opportunities to support the roll-out of energy storage 

systems in Western Australia. 

▪ Consider the application of Virtual Power Plants (VPP) to support 

the renewable energy transition.  

FY26 

▪ Set Policy for the origin of renewable energy certificates. FY28 

▪ Target 80% of all electricity used in the Hesperia portfolio to be 

100% renewable energy (including tenancies not in direct control). 

FY28 

3) Sustainable Assets: Uplift 

the sustainability 

performance of all assets 

under management. 

▪ In collaboration with the Asset Management team, conduct a 

sustainability audit for each asset, develop and implement an Asset 

Sustainability Plan, a data and monitoring system plan and 

program upgrade works. 

FY26 

▪ Ensure suitable Green Lease clauses are included in all lease 

renewals, with a priority on tenants' renewable energy uptake. 

FY26 

▪ Move all facilities under management to 100% renewable energy 

(subject to lease agreement, tenure and commercial strategy). 

FY26 
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Strategic Objective Key Initiatives Timeline 

▪ In collaboration with Enpowered, establish an offer to tenants to 

encourage moving to a 100% renewable energy supply. This may 

include Behind the Meter (BTM) generation to achieve cost parity 

with other options.  

FY26 

▪ All assets to be covered by the ‘Operational Sustainability Strategy’ 

covering performance certifications (e.g., NABERS) and, for older 

buildings, sustainability audits. 

FY26 

▪ Secure environmental ratings for all facilities under management. FY27 

▪ Standardise metering, submetering, BMS and monitoring 

platforms to provide consistent, sufficiently detailed data for 

Hesperia, tenant and Enpowered purposes.  

FY27 

4) Biodiversity: Integrate, 

measure and improve 

biodiversity outcomes 

across projects. 

▪ In collaboration with Delivery teams, develop and implement an 

Urban Greening Policy that sets benchmarks for biodiversity 

outcomes in development projects (i.e. tree replacement ratios). 

▪ Develop standard project document templates and guidelines for 

capturing agreed targets and measuring outcomes. 

▪ Track implementation and modify policy and procedures 

accordingly, including asset-specific strategies.  

FY26 

▪ Form partnerships to deliver directly on nature repair as part of an 

overall biodiversity offset strategy. Progress the RestoreCo land 

restoration vehicle.  

FY26 

▪ Invest in projects that enable nature repair as a climate response. FY27 

▪ Measure and begin reporting at a portfolio level on Hesperia’s tree 

clearing and replacement data from FY25 and then on the net 

impact on biodiversity using a suitable, scientific method.  

FY28 

5) Circularity:  

Integrate circular economy 

principles into all 

construction projects to 

minimise waste and 

maximise resource 

efficiency. 

▪ Establish a consistent approach to managing the consumption and 

reuse of resources in construction projects. 

▪ Review/resolve project performance requirements and process, 

including workshop format and documentation, circularity plan 

template and tender inclusions. 

FY26 

▪ Develop and implement a Circularity Policy for all projects. 

▪ Set minimum standards and advise projects on how to adopt. 

FY27 

▪ Set targets for minimum circularity outcomes in construction 

projects and measure and report. 

FY28 

6) Aboriginal Engagement:  

Embed meaningful 

Aboriginal engagement at 

the core of Hesperia’s 

operations and projects. 

▪ In collaboration with Delivery teams, develop an Aboriginal 

Cultural Heritage Policy and Procedure to mandate and guide 

cultural heritage due diligence and Aboriginal engagement on all 

Hesperia projects. 

FY26 

▪ Establish and launch an Aboriginal Advisory Committee (AAC) to 

access First Nations knowledge and advice in corporate and project 

governance and decision-making processes. 

FY26 

▪ Develop and maintain a database of Aboriginal consultants and 

suppliers to increase their economic participation through 

procurement on Hesperia projects. 

FY26 



 

 

Sustainability Strategy        FY26 – FY28   16 

 

Strategic Objective Key Initiatives Timeline 

▪ Collaborate internally to plan for and deliver on Aboriginal 

housing. Develop an Aboriginal Housing Strategy in collaboration 

with the Hesperia Aboriginal Partnership Group (Advisory 

Committee). 

FY27 

▪ Progress to the ‘Innovate’ stage for the Reconciliation Action Plan 

(RAP), with guidance and endorsement from the AAC. 

FY27 

▪ Explore opportunities to engage an internal Aboriginal Liaison 

Officer if project pipeline supports the role. 

FY27 

7) Community Engagement: 

Develop a scalable 

framework for project 

community engagement 

and philanthropy.  

▪ Develop a Community Engagement Guideline for projects (our 

approach to building reciprocal relationships in the community to 

create lasting, mutual benefits). 

▪ Define Director-approved spend for community projects from 

FY26. 

 

FY26 

8) Healthy Spaces: 

Enhance the health and 

wellbeing of building 

occupants. 

▪ Implement a consistent design standard for predicted Indoor 

Environmental Quality (IEQ). 

▪ Implement a monitoring standard for operating assets to test air 

quality and other factors and provide tenants with results and 

related information. 

FY26 

9) Social and Affordable 

Housing: 

Increase access to Social 

and Affordable Housing 

with an emphasis on key 

workers and Aboriginal 

people. 

▪ Develop/nurture key relationships with Community Housing 

Providers. 

▪ Leverage the Housing Australia Future Fund and Key Start and 

work to make land available for Social and Affordable housing on 

Residential development projects. 

FY26 

 

5.3 Sustainability-Based Investments 

Strategic Objective Key Initiatives Timeline 

1) Renewables 

(Embedded 

Network): Scale the 

embedded network 

renewables business 

via Hesperia/other 

projects. 

▪ Define and standardise key business processes and work instructions. FY26 

▪ Seek opportunities to increase energy sharing opportunities in industrial 

precincts. 

▪ Establish a model that supports 100% renewable energy use in industrial 

managed assets. 

FY27 

2) Renewables 

(PV+BESS):  

Deliver the Collie PV 

+ BESS project. 

▪ Deliver the Collie Solar Photovoltaic Farm and Battery Energy Storage 

System and transmission cable project. 

FY28 

3) Land Restoration: 

Establish a new land 

restoration business. 

▪ Government relationships, regulation 

▪ Business planning, financing strategy 

▪ Expertise and team 

FY27 
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Strategic Objective Key Initiatives Timeline 

▪ Equipment and resources 

▪ Market and clients (Hesperia, other) 

▪ Project management  

4) Recycling:  
Monitor and 

investigate 

opportunities as they 

arise. 

▪ Monitor and investigate opportunities as they arise FY27 
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6. Key Relationships 

Hesperia will maintain a two-way relationship with peak bodies and institutions where there is a mutual benefit.  

Key groups that Hesperia will continue to build relationships with include:  

▪ Diversity Council Australia (DCA): Hesperia’s membership provides staff with access to resources and DCA has 

previously served as a training provider for Diversity, Equity and Inclusion training.  

▪ The Noongar Chamber of Commerce and Industry (NCCI): An organisation that supports Aboriginal 

entrepreneurs, start-ups and established businesses in Perth and the Southwest.  

▪ B Lab Australia New Zealand: Hesperia is a certified B Corp. 

▪ Green Building Council of Australia (GBCA: Administers the Green Star sustainability certification tools and 

advocates for green building in Australia.  

▪ World Green Building Council (WGBC): Hesperia is a signatory to the Net Zero Carbon Buildings Commitment 

administered by the WGBC. 

▪ International Living Futures Institute (ILFI): A sustainability institute based in Portland, Oregon, which 

administers the Living Building Challenge sustainable buildings rating tool.  

▪ Materials and Embodied Carbon Leaders Alliance (MECLA): Seeks to unlock barriers to decarbonising supply 

chains and reducing embodied carbon.  

▪ Academic Institutions are also important to the pursuit of sustainable development. Hesperia will continue to seek 

out opportunities for projects to become case studies in research work. Existing research program involvements 

include:  

— Curtin University School of the Built Environment and the CRC RACE 2030: Focused on renewable energy 

and decarbonisation, these researchers look at a large variety of factors and may arrive at useful insights, 

particularly for the case study projects: ROE and Rivermark. Involvement in the CRC enables a presence on the 

national stage and has reputational value in its own right.  

— Murdoch University School of Environmental Engineering: Over several years, the Murdoch University 

School of Environmental Engineering has invited Hesperia staff to address students on campus. Other points of 

connection, such as the University’s innovative work on low-carbon concrete, have also presented 

opportunities to enhance Hesperia’s work.  

▪ UDIA WA: Hosting a collaborative project with multiple residential land developers and a Life Cycle Assessment 

platform to establish an effective, efficient method to calculate and disclose carbon in land developments. 
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